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qEraRITY B

8 April 1953

MEVORARDUM FOR THE RECORD

SUBJECT: Future PP Activities in Guatemals

1. In view of the varicus reports that some kind of & revo-
mummytabaphcemm&tminthemr'm;ituj'_
Wthataﬁphnofacﬁmbemi&emdforthem

roumingsmhmmt,MImomtosetmmMsm
some guggestions therefor.

2. I assume that any government formed in Guatemals es o
regult of a viclent overturn of the present govermment will be
an anti-Commmist goverrment. A second assumption for the pur-
pomofthispaperisthatmmhﬂ.gbinthamt
Mbemuthvmmtimoftm,sAmhweal—

Teady establighed relations that would meke these offi

3. A situstion based om the above assumptions would offer
an opportunity for the United States Goverrment to influence the
Guatemalen Covermment in developing its policies, both external
and internal, to en extent that is seldas possible in the rela-
tions between the United States and lLetin American ccuntries.
Influence could be brought to bear st & top level through wnof-
ficial chanmels so that it could in cese of necesgity be dis-

 claimed by officiel representatives of the Gnited

Government . '

4. The ideal vehicle for giving effect to the plan would be
an sgent such as is descrided in the report recently submitted by
Colonel Langdsle. The Agency should endesvor to find an Azericen
wao would go t¢ live in Guetemsla end be introduced to the new
govermment heads by agents with whom they have bed coatact in
the past. The new FP agent should be a men with e feeling and
understaniing of Guatemala and its people, who, however, is not
identified with ery of the lergsr and well-known American inter-

mmwmmmmmwwm. A good
one vould be the organization that finances the bLuilding of nev
hotels in Latin America.




ofregimevouldnn'nishareasomfortryingtoreﬁvethe
tourist trade. .

2. The right person for the job would be one with congiderable
political easgacity, end he should be given & comparstively free
hand. Hewoulﬂreceivedirectimathnghsemchamelsnw
Hesdquarters, but there would be occasions when he would have to
use his own Judgment. I he should succeed in esteblishing the
right kind of relaticns, he would ofter be obliged to provide
advice on internal mntters end he would probably find 1t necessary
to give advice for vhich the United States Government could never
be responsible. There would be certasin risks incurred in carrying
outtheplm,buttheadmtageswhmh:ﬁghtbeaumdmvell
worth the risks.

6. Although the ideal person would be one such as is des-
cribed above, itmycaketimetofindhm, and need for acticn
may ariee before he fg found. 1In such a gitustion lessear porsons
mist be used, and it is possible that for e time presently existing
awtavm]dfmachannelorcmmicationtothemmmlan
autborities. In this event there would have to be persons followr-
ingthecuatmlansoenevhoaremu—equippedtogivedimctivves
and with authority to dc so. Preferably, there ghould be one
person authorized to make decisions without having to consult too
many higher authorities before he acts.

T. meplanmxldconstituteanevandbolddeparturein
Americen foreign policy. Whstever machinery is set up, the plan
would have to be approved by the bigkest levels of our Govermment,
andmtimshouldbelostinseekingadimcﬁveasadvantage
shmﬂdbetabenoftheoppomnityassoonasitarises.
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